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Session will include;

• What is Social Value?

• Where did it come from? 

• Why does it matter? 

• How can Social Value benefit 
the community?

• How do we report Social 
Value? 

• How can you get involved?



What is Social Value?

A) The total amount of money a company earns from 
selling products and services.

B) How many likes you get on a selfie posted during 
volunteer week.

C) The broader benefits an activity or organisation
creates for people, communities, and the 
environment.





It’s the currency for conducting responsible, 
sustainable business
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The Social Value Process
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Why it 
Matters?

For the 
Communities 

For the 
Environment

For the 
Economy

For Clients & 
Contractors

For Society as 
a whole



Reporting and KPI’s

• Standardises and tracks performance across projects, using TOMs and custom metrics.

IT Software (Loop, Social Value Portal, Thrive)

• National TOMs framework, used by platforms like the Social Value Portal.

TOMS (Themes, Outcomes and Measures)

• Organisations sometimes define their own indicators aligned to their values and goals.

KPI’s (Key Performance Indicators) 

• Case studies
• Community feedback
• Testimonials and interviews

Qualitative Impact





National TOM’s 

Themes, Outcomes, Measures 1 local employment opportunity = 
£28,137.00 social value contribution.







Measuring Social Value – Gorton



Myth Buster

Social Value is a cash donation

Social value is just about charity or donations

It’s only relevant to big projects

It’s too complicated to measure

It’s not what you know it’s who you know 

It’s just a tick box exercise

Social Value is only about employment and apprenticeships 



Thank you!
Heather Thompson, Social Value Coordinator
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