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Balancing business needs with people needs

Compliance &
Policies

Recruitment
&
Onboarding

Strategic role
of HR

Performance
management
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@ L2 Recruitment & Onboarding

Workforce planning
(understanding site
and office needs)

Job adverts,
interviews, and hiring

Inductions and
onboarding (health &
safety, company
culture, policies)
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Employee Relations




', Performance Managem

e Setting expectations and
objectives

e Appraisals and feedback

e Supporting underperformance
with guidance and fraining
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Compliance & Policies

Employment law compliance

e Health & safety regulations
specific to construction

e Policies: attendance,

equality & diversity,
disciplinary, etc.
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Pay, Benefits & Admin




" ' Health, Safety & Wellbeing
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° Strategic Role of HR




In Summary...

HR is an essential business partner
People are our greatest asset!
Commitment to your people can result in....

INVESTORS IN PECPLE

We invest in people Gold

INVESTORS IN PE< :PLE

We invest in wellbeing Gold
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Questions?
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