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Accounts and finance - agenda

• Introduction

• Regulatory requirements for charities

• Financial statements

• Budgeting and cash flow forecasting

• Claiming gift aid

• Questions



Rob Gavan – Group Finance Manager

Introduction

• Accounting and finance degree

• ICAEW qualified accountant

• Work experience - EY London

• 11 years - RSM Preston

• Audit/tax/accounting

• Specialised in Charity & Academy audits

• 3 years – head of finance committee and vice 
chair Academy Trust



Regulatory 
requirements 
for charities

• Annual return

• All charities in England or Wales must submit an 
annual return to the charity commission online within 
10 months of the financial year-end.

• Income below £10,000 need to report income 
and spending totals.

• Income between £10,000-£25,000 you must 
answer questions about the charity.

• Income over £25,000 you must answer questions 
about the charity AND you will need to submit 
accounts which must have been checked.  

• Providing income is below £1m (and gross assets 
below £3.26m) you can choose between:

• Independent examination – ‘light touch’.
• Statutory audit – full review of the financial 

statements.



Financial statements
Financial 
statements 
preparation

Charities SORP

Companies Act 2006 (for 
registered companies)

Cash vs Accruals basis







Budgeting and forecasting



Claiming gift aid

You cannot claim gift aid on donations:
• from limited companies
• made through Payroll Giving
• that are a payment for goods or services
• of shares
• from charity cards/vouchers
• of membership fees to CASCs
• you received before you were a recognised charity 

or CASC

There are special rules when claiming gift 
aid on:
• funds from sponsored challenges
• charity membership fees
• church collections
• selling goods on behalf of individuals
• charity events/auctions
• volunteer expenses
• funds raised through charities involved in running 

schools



Links to guidance
• Annual return:

• https://www.gov.uk/guidance/prepare-a-charity-annual-return

• https://www.gov.uk/government/publications/charity-annual-return-2025-question-guide/charity-annual-return-

2025-question-guide 

• Financial statements:

• https://www.gov.uk/prepare-charitys-annual-accounts 

• https://www.gov.uk/government/publications/charity-reporting-and-accounting-the-essentials-november-2016-

cc15d/charity-reporting-and-accounting-the-essentials-november-2016-cc15d--2 

• Cash basis:

• https://www.gov.uk/government/collections/receipts-and-payments-accounts-pack-cc16 

• Accruals basis:

• https://www.gov.uk/government/collections/accruals-accounts-pack-cc17-sorp-frs-102 

• Gift Aid guidance:

• https://www.gov.uk/claim-gift-aid/what-you-can-claim-it-on 
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Thank you for 
listening… 

Questions??
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